
 
 

 

 

 

 

1. Introduction 

Intangible cultural heritage (ICH) is increasingly approached not only as a significant 
cultural resource to be safeguarded but also as a generative asset for cultural and creative 
industries. Translating ICH into contemporary cultural and creative products and experiences 
requires design-enabled innovation as well as sustained participation from capable practitioners. 
In this sense, heritage revitalization is closely linked to talent cultivation and human resource 
development (HRD) for a viable cultural and creative workforce (Tsai, 2024; Lu, 2011). This 
linkage to talent cultivation as a strategic priority is also reflected in recent policy documents 
and related discussions in China, which emphasize building a robust cultural talent pool and 
diversifying cultivation pathways aligned with sectoral needs (Ministry of Human Resources and 
Social Security of the People’s Republic of China [MOHRSS], 2024; Ouyang, 2025). 

However, traditional Chinese culture is experiencing numerous challenges from both 
external and internal pressures in contemporary society over an extended period, particularly 
among the younger generation who have insufficient engagement and underdeveloped cultural-
heritage-related creative competencies. Concurrently, local ICH such as ancient tea culture is 
also in decline, with some practices partially lost; yet ICH resources can also present 
opportunities for competency development and potential cultural and creative talent 
development (Min, 2021; Li et al., 2023). 

The Chinese academic community is identifying practical and effective creative 
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transformation strategies for traditional cultures that can captivate the attention of young 
people, thereby creating an initial pathway for cultural and creative talent development, 
especially concerning the limitations in the application of storytelling techniques (Huang, 2018; 
Ma, 2023). At present, the scholarly exploration into the creative application of ICH that 
embodies traditional Chinese characteristics remains underexplored. Nonetheless, this field 
continues to be an active and valuable area of academic inquiry, with close relevance to workforce 
and talent development in the cultural and creative sector and support from policy initiatives 
(Xu & Ma, 2020). 

This study focuses on the perspective of Song Dynasty tea culture revitalization through 
product-design-enabled creative innovation, thereby engaging young Chinese participants and, 
by extension, supporting the development of potential cultural and creative talent. It is essential 
to thoroughly excavate the underlying cultural materials and develop solutions that resonate 
with audience preferences and demands (Huang, 2018), while remaining sensitive to actual 
market conditions. Such market-aligned product design can function as an initial attraction 
mechanism that encourages youth engagement as the entry point of a talent pipeline. 
Furthermore, effective practices from developed nations and current domestic trends should be 
critically examined and adapted to the local context (Yang, 2018), ensuring that external 
insights are not simply replicated but transformed to suit indigenous cultural and social 
dynamics. 

Adopting product-design-enabled approaches can yield a dual contribution: elevating the 
contemporary profile of the Song Dynasty tea ceremony and attracting the interest of the 
younger Chinese demographic. As a result, this has the potential to strengthen youth 
engagement as the entry point of a talent pipeline, thereby fostering a mutually reinforcing cycle 
of heritage-based innovation and human resource development in the cultural and creative sector. 
The study is also expected to serve as a reference for scholars in other developing countries 
seeking product-design-enabled approaches to revitalize their own distinctive heritage within an 
international context, with implications for building a sustainable cultural and creative 
workforce. 

2. Literature Review 

2.1 Contextual Background 

China’s cultural soft power remains relatively weak on the international stage, particularly 
in its cultural exchanges with the West (Xu, 2019). In the context of globalization, many Chinese 
studies have recognized that Chinese traditional cultural engagement patterns and value-related 
preferences have long been affected by Western cultural influence, which has further impacted 
Chinese youth’s engagement with local heritage and enthusiasm for heritage-related cultural and 
creative practices (Xu, 2019; An, 2020; Xiong, 2022; Li, 2022). Since China’s reform and opening 
up in 1978, more opportunities have emerged for the younger demographic to access and engage 
with Western cultures through the fully developed cultural and creative industries of the West. 
Young people’s cultural preferences and consumption orientations have increasingly shifted 
compared with their own cultural heritage, with Western lifestyles and interests often perceived 
as more appealing, fashionable, advanced, and internationalized (Ma, 2023). 
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Meanwhile, the cultural and creative industries of Japan and South Korea have achieved 
significant global reach through the continuous export of their popular cultures over the past 
three decades, with China being among the countries deeply influenced by their strategic 
approaches (Kwon & Kim, 2014; Chen & Sheng, 2015; Iwabuchi, 2018; Matosian, 2025). These 
countries have actively promoted their cultural products on a global scale to project a positive 
national image and gradually strengthen their cultural discourse power (Ministry of Foreign 
Affairs of Japan, 2017; Tamaki, 2019; Gautam, 2024; Matosian, 2025). Supported by developed 
cultural and creative industries, such policy-driven cultural promotion has generated substantial 
influence among younger audiences. 

In the current Chinese context, the development of cultural and creative talent therefore 
needs to be grounded in more balanced and reciprocal cultural engagement, selectively drawing 
on beneficial external cultural experiences while reinforcing indigenous cultural foundations. 
Such an approach may help sustain youth engagement with local heritage under conditions of 
globalization, while also supporting cultural continuity and the longer-term development of a 
sustainable cultural and creative talent base. 

2.2 Cultural Transmission and Talent Pipeline Formation 

China’s governance framework reflects the nation’s socioeconomic structure, political 
institutions, and cultural model. The continuous reinforcement of national cultural development 
initiatives is regarded by the Chinese government as one of its most vital national responsibilities 
and a major area of concern, with the promotion of cultural inheritance serving as a key 
component within this process (Wang, 2019). From the theoretical perspective of national 
governance and the practical dimension of educational scholarship, Wang (2019), Li (2017), and 
Shi et al. (2024) have each highlighted a strong link between cultural heritage revitalization and 
the cultivation of cultural literacy and confidence in cultural participation. Within China’s 
broader talent and capability development agenda, these capability-related outcomes help 
explain how youth engagement can be sustained, thereby supporting cultural and creative talent 
pipeline formation. 

Wang (2019), writing in the People’s Daily Online – Theory Channel, further emphasized 
the importance of cultural confidence as a form of social cohesion and participation readiness. 
He discussed that it is essential to explore the profound cultural traditions of the Chinese nation 
and to draw from them the spiritual essence that inspires social cohesion and vitality, while 
effectively integrating these cultural resources with contemporary human civilization. According 
to Wang, maintaining the unity of cultural inheritance and innovation constitutes a scientific 
and effective approach to advancing China’s cultural development agenda and strengthening the 
cultural literacy and participation confidence of the general public. 

From the higher education sector, Li (2017) echoed Wang’s (2019) argument by emphasizing 
that the inheritance of Chinese culture should serve as the foundation of cultural capability 
development. Li (2017) further suggested that enhancing students’ understanding of China’s 
diverse ethnic cultures can strengthen their sense of national pride. Shi et al. (2024) extended 
this discussion by focusing on ICH, expressing that the integration of institutional education 
and cultural initiatives with ICH can facilitate the transmission of traditional cultural heritage. 
At the same time, ICH can enrich the content of engagement-oriented cultural programs by 
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providing vivid and contextually relevant cultural resources for participation and practice. Both 
Li (2017) and Shi et al. (2024) demonstrated the mutually reinforcing and symbiotic relationship 
between institutional support mechanisms and cultural heritage transmission that can 
contribute to sustained youth engagement and subsequent talent pipeline formation. 

2.3 Policy Trends and Drivers 

The establishment of a stronger cultural and creative talent base has become increasingly 
urgent (Ma, 2023). The Chinese government has enacted multiple policies to support the 
integration of the cultural and creative industries with the ICH domain. For example, in August 
2021, the General Office of the Central Committee of the Communist Party of China (CPC) 
and the General Office of the State Council issued Guiding Opinions on Further Strengthening 
the Protection of Intangible Cultural Heritage (Xinhua News Agency, 2021). The document 
encourages the appropriate utilization of ICH resources for creative design initiatives. In August 
2022, the government released the Cultural Development Plan for the 14th Five-Year Period 
(Xinhua News Agency, 2022), which calls for strengthened protection and transmission 
mechanisms to support the integrated development of ICH. The plan also emphasizes policy 
support for improving cultural and creative industries, design services, and cultural and creative 
product development. 

Exploring more effective pathways for the creative transformation and innovative 
development of ICH is a research route that is strongly supported by the Chinese government, 
and it holds great potential for growth. It is currently receiving increasing attention in the 
collaborative efforts between Industry-University-Research (IUR) in the field of design in China. 
The Chinese government encourages more individuals who are passionate about culture, skilled 
in design, and knowledgeable about the market to pay attention to the revitalization of ICH. 
This emphasis also implies growing demand for talent that combines cultural understanding, 
design capability, and market awareness. There is a proactive push to integrate ICH into people’s 
lifestyles, facilitating the transition of ICH from a form of spiritual wealth to tangible wealth, 
thereby better adapting to contemporary social development and rapidly changing market 
conditions (Hu, 2021). 

The emphasis on cultivating interdisciplinary talent equipped with cultural literacy, design 
expertise, and market acumen has been further institutionalized through recent policy. A pivotal 
development in July 2024 was the formal inclusion of the occupation Cultural and Creative 
Product Planning and Operation Specialist within China’s national occupational classification 
system, following its announcement among 19 new occupations by the Ministry of Human 
Resources and Social Security and related authorities (MOHRSS, 2024). This formal recognition 
indicates that talent cultivation for the cultural and creative sectors is shifting from broad policy 
advocacy toward standardized and institutionalized practice. As outlined in the occupational 
classification documentation, the role encompasses key functions ranging from cultural resource 
interpretation and creative product planning to market-oriented operation and intellectual 
property management (MOHRSS, 2024).  

This formal policy issued by MOHRSS (2024) effectively establishes a nationally recognized 
competency framework, providing a policy-driven mechanism for setting a clearer direction for 
cultural and creative sector talent cultivation. Rather than merely introducing a new job title, 
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this policy instrument translates the strategic objective of “creative transformation and 
innovative development” into a standardized, assessable, and career-oriented professional 
pathway. By doing so, it aims to systematically align educational resources and skill development 
with sectoral needs, thereby fostering a structured and sustainable talent pipeline to support 
the deeper integration of intangible cultural heritage with the cultural and creative industries. 

2.4 Challenges for Cultural and Creative Talent Development 

The decline of Chinese traditions, particularly ICH, as well as the deficiency in youth 
engagement and heritage-related creative capability development, can be attributed to both 
external and internal factors. Externally, cultural products from developed countries, supported 
by earlier-established cultural industries and more mature creative ecosystems, have exerted 
stronger influence on younger audiences and intensified competition for cultural attention (Xu, 
2019; Liu, 2015). This situation may weaken young people’s sustained engagement with local 
heritage and their confidence in heritage-related cultural creation (Zhang & Wang, 2022; Zhang, 
2022). 

Internally, the impact of modern and contemporary wars and conflicts disrupted the 
preservation of China’s rich ICH resources and constrained the long-term development of 
cultural industries for an extended period (Yang, 2017). Although China has increasingly 
emphasized the development of cultural and creative industries and introduced policies to 
revitalize ICH, a considerable gap remains in terms of innovation capability, cultural 
communication methods, and storytelling skills, especially in forms that effectively attract 
younger audiences (Huang, 2018; An, 2020; Ma, 2023). These constraints limit the translation 
of ICH resources into engaging cultural and creative participation and, in turn, weaken the 
formation of a sustainable talent pipeline. 

At the youth level, these broader challenges are reflected in insufficient understanding of 
traditional culture, weaker awareness of heritage with Chinese characteristics, and lower levels 
of attention to their own ICH among younger Chinese people (Liu, 2015; Zhang, 2022; Zhang & 
Wang, 2022). At the same time, the core population engaged in promoting ICH is aging, and 
Chinese ICH faces both aging practitioner groups and a limited number of inheritors (Min, 
2021). These trends indicate not only a cultural transmission challenge but also a talent supply 
gap for the cultural and creative sector, as aging practitioner groups and low youth involvement 
weaken the sustainability of cultural and creative human resources. In this respect, the issue is 
closely related not only to cultural continuity, but also to the strengthening of cultural confidence 
among younger generations. 

The case of Song Dynasty tea culture reflects these broader challenges. Although it was 
once a distinctive cultural tradition, its historical transmission weakened over time, while the 
Japanese tea ceremony, drawing on related Chinese tea traditions, achieved stronger continuity, 
recognition, and resonance among contemporary audiences. Accordingly, China needs more 
effective pathways for heritage-based cultural innovation that strengthen youth engagement and 
support capability development for a sustainable cultural and creative talent base under 
globalization. This also provides a basis for the following discussion of cultural confidence and 
innovation in relation to heritage revitalization and youth engagement. 
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2.5 Cultural Confidence and Innovation: Existing Perspectives 

Existing studies in the Chinese academic community generally suggest a close relationship 
among cultural confidence, cultural innovation, and heritage revitalization. ICH serves as an 
important carrier of cultural confidence. Zhang (2021) notes that understanding ICH helps build 
the knowledge base of young people’s cultural confidence, and that effective practical application 
can not only support the protection of ICH, but also enhance cultural confidence in ways that 
encourage youth-oriented engagement. 

Among related perspectives, cultural confidence is commonly understood as an affirmation 
of cultural values and a belief in the vitality and developmental capacity of culture (Yunshan, 
2010; Xu, 2019). Li (2022) further links cultural innovation to the development of cultural 
confidence, emphasizing its role in generating new cultural vitality and responding to 
contemporary challenges. Xiong (2022) similarly suggests that cultural innovation functions as 
an important driving force in strengthening cultural confidence. In this respect, ICH, as a vital 
component of cultural heritage, can be understood as a practical domain through which cultural 
confidence may be cultivated and translated into youth engagement and participation. 

2.6 Cultural Foundations and Revival Potential 

Tea is one of China’ s important contributions to human civilization and has long functioned 
as an important cultural medium in Chinese society, embedded in everyday life, social ritual, 
and communal interaction across different groups, while also contributing to cultural identity 
and historical continuity (Sigley, 2015; UNESCO, 2021). In 2022, traditional tea processing 
techniques and associated social practices in China were inscribed on the Representative List of 
the Intangible Cultural Heritage of Humanity by UNESCO. This recognition has strengthened 
the contemporary relevance of Chinese tea culture and created further opportunities for its 
preservation, revitalization, and heritage-based cultural and creative development. 

The appreciation of tea culture in China gained momentum during the Tang Dynasty (AD 
618-907) and reached its zenith in the subsequent Song Dynasty (AD 960-1279), during which 
tea became an essential part of daily life. In the Song Dynasty, the primary approach to tea 
preparation was Dian Cha (点茶, or whisked tea) (Figure 1), which involved whisking powdered 
tea with hot water using a bamboo tool. Historical records indicate that this technique spread 
to other parts of East Asia, particularly Japan, where related elements can still be seen in the 
preparation of Matcha today (Nishimura et al., 2010; Sigley, 2015; Zhang, 2019; Yang, 2022). 

 

Figure 1 Chinese Dian Cha demonstrated by Han Zheming (China Daily, 2022) 
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Song Dynasty Dian Cha once occupied a distinctive position in the history of Chinese tea 
culture, but the tradition later faced progressive decline (Liu & Song, 2016). After the Song 
period, the brewing method became increasingly dominant in the Ming Dynasty, gradually 
replacing Dian Cha (Zhang, 2019; Chen & Xu, 2022). As a result, contemporary tea culture in 
China bears little resemblance to that of the Song (Zheng, 2022). Although the procedural and 
stylistic features of Song Dynasty tea ceremonies are recorded in historical texts, direct visual 
and material evidence remains limited, and the precise appearance of Dian Cha therefore 
remains open to interpretation. 

While the Japanese Matcha ceremony finds its origins in Song Dynasty tea culture, the 
later trajectories of the two diverged significantly (Nishimura et al., 2010). The Japanese tea 
ceremony has been more fully preserved, whereas the distinctive aesthetics and lifestyle 
associated with Song Dynasty tea culture were not transmitted to the same extent in China 
(Liu & Song, 2016). This contrast highlights the contemporary relevance of exploring innovation 
pathways centered on Dian Cha as a core practice of Song Dynasty tea culture. Such efforts 
may provide a meaningful entry point for heritage revitalization, while also generating 
experiential resources that can be translated into cultural and creative participation and skills 
development. 

At present, with the success of creative entertainment productions such as A Dream of 
Splendor (梦华录), a television drama set against the backdrop of Song Dynasty tea culture, 
public acceptance of themes related to Song Dynasty tea culture has increased in China since 
2022 (China Daily, 2022; Mok, 2025). This growing visibility has created more favorable 
contemporary conditions for the further development of Song Dynasty tea culture. 

The refined aesthetics of the Song Dynasty and the ceremonial essence of its tea culture 
hold the capacity to motivate the interest of contemporary younger generations, resonating with 
their sensibilities (Yang, 2022). The slow life philosophy associated with Song Dynasty tea 
culture also contrasts with the rapid tempo of contemporary living. Under the escalating 
pressures of contemporary society (Li et al., 2023), there is a growing demand among young 
people to slow down and savor lived experience. Therefore, integrating the spiritual core, 
aesthetics, and taste of Song Dynasty tea culture into contemporary youth lifestyles may further 
enhance its appeal and provide a meaningful entry point for youth engagement and cultural and 
creative capability building. 

Although Dian Cha and its associated tea ceremony are no longer part of everyday life in 
contemporary China, the limited historical materials available mean that contemporary 
reconstruction and interpretation remain open to variation in specific forms and details (Huang, 
2022). Accordingly, current inheritors and practitioners of the relevant ICH often present their 
Dian Cha works through varied artistic expressions, reflecting different personal characteristics, 
interpretive differences, and, in some cases, innovative additions (Table 1). From a conservative 
standpoint, such variation may generate controversy, but it can also be viewed as a form of 
cultural innovation that enables Song-style Dian Cha to adapt to contemporary contexts and 
diversified public demands (Liu & Song, 2016). Such adaptation strengthens dissemination and 
resonance among younger audiences, while also widening practice-based pathways for cultural 
and creative talent cultivation. 
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Table 1 Some representative contemporary Song-style Dian Cha expressions 

Inheritors and 
restorers Dian Cha works Key distinctions and styles 

Zhang Zhifeng 

(Shi, 2022) 

Black or green tea; red or green tea base; 
white-froth patterning; resembles Japanese 

Matcha latte art. 

Han Zheming 

(Han, 2023) 

White tea; white-froth base; white-tea-paste 
patterning; stronger Chinese landscape 

painting elements. 

Sun Yanfang 

(Shanghai Eye, 2023) 

White tea; white-froth base; white-tea-paste 
patterning; three-dimensional froth effect. 

As studies about Song Dynasty tea culture particularly Dian Cha and associated tea 
ceremony progressively unfold within the context of contemporary society, it becomes apparent 
that individuals’ understandings and attitudes towards the safeguarding, perpetuation, and 
innovation of ICH diverge. There is a requisite to deftly balance a multitude of factors, such as 
the juxtaposition of tradition with modernity, the interplay between conservatism and 
innovation, and the reconciliation of cultural values with commercial interests and the 
cultivation of relevant cultural and creative competencies for sustainable practice. 

3. Discussion 

3.1 Limitations and Gaps in Existing Research 

Within the context of globalization, Chinese culture is embracing new challenges and 
opportunities. It is imperative for scholars to consider how to maintain and strengthen the 
younger generation’s cultural engagement and sustained participation in Chinese traditional 
culture within the framework of contemporary society. Additionally, the exploration of how to 
leverage innovative cultural educational approaches to support the sustainable transmission of 
cultural heritage and the cultivation of relevant creative capabilities, while sustaining 
international dialogue, presents a significant area of academic contemplation. 

Although the academic community has conducted research on ICH and the tea culture of 
the Song Dynasty, the existing literature mostly focuses on aspects of history, agriculture and 
its techniques, with insufficient exploration of the integration between the Song Dynasty tea 
culture and the idea of creative design. On the other hand, in the discourse on cultural confidence, 
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the prevailing papers primarily approach the topic from the perspective of ideology and politics. 
These studies often exhibit a strongly politicized and didactic orientation, which not only lacks 
innovative approaches and interdisciplinary integration but also fails to effectively engage the 
younger demographic through homiletic solutions. 

3.2 Cultural Innovation for Talent Development 

Enhancing engagement and creative capabilities among young Chinese individuals should 
not involve a wholesale rejection or resistance to the strong points of Western-centric developed 
nations. Instead, it is essential to absorb their advanced experiences and make effective 
adjustments in accordance with local conditions to develop creative and innovative solutions 
that align with the characteristics of Chinese society and the needs of cultural and creative 
talent development. Yang (2017) suggests that economic globalization has led to increasingly 
frequent international cultural exchanges. It is imperative to foster the interplay and mutual 
enhancement of the essence of various cultures to achieve a symbiosis of multiculturalism. Also, 
it is crucial to avoid cultural exclusivity in the process. 

To promote the sustained prosperity and global competitiveness of Chinese culture, Jiang 
and Tian (2016) also endorse a balanced approach that emphasizes preserving traditional 
cultural elements while remaining open-minded toward other cultures. Xu (2019) similarly 
believes that the cultivation of cultural confidence should be grounded in innovative development, 
stressing the importance of recognizing both the strengths and limitations of traditional Chinese 
culture. Xu further suggests adopting a dialectical perspective toward other cultures by 
selectively integrating their advantageous elements in a critical and reflective manner. 

According to the developmental experiences of developed countries, the influence of culture 
is seen to expand through the feasibility and effectiveness of creative products disseminated in 
various forms. The support of compelling storytelling and design strategies further aids in 
propelling the sustainable development of culture. China should also strengthen its capabilities 
in this domain. By leveraging the trends of popular cultures, a positive impact can initially be 
made on younger audiences. Subsequently, there lies the opportunity to extend this influence to 
a broader scope, ultimately allowing a wider audience to experience and appreciate the charm 
and depth of Chinese cultural essence in the future while also supporting the cultivation of 
cultural and creative talent through sustained engagement and practice. 

3.3 The Potential of Multi-Sensory Design Theory in Cultural Innovation 

Multi-sensory design refers to a conceptual approach that stimulates audience engagement 
and consumption motivation by engaging multiple senses, including visual, olfactory, gustatory, 
tactile, and auditory dimensions. This theory enhances the quality of audience experience and 
strengthens emotional resonance, thereby contributing to a more positive overall experience (Wu 
et al., 2022). Compared with uni-sensory stimulation, multi-sensory stimulation demonstrates 
greater flexibility and precision in audience behavioral responses, indicating significant potential 
for industry integration, innovation, and broader development (Wu et al., 2022; Yang & Cai, 
2024). 

Multi-sensory design theory is prevalent in both China’s domestic and international design 
fields, featuring prominently in various directions of theoretical and applied research. It is not 
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limited to industrial/product design but also extensively utilized in packaging design, advertising 
creativity, and landscape architecture, etc. (Yang & Cai, 2024). Relevant design studies have 
adopted human-centered design philosophies and methods, forming a preliminary system of their 
own methodologies (Wu et al., 2022). 

Based on this theory, renowned international designers such as Kenya Hara, Kohei Sugiura, 
and Kengo Kuma have emphasized the importance of the five-senses in design applications and 
integrated this philosophy into their practical projects. Their influence has sparked extensive 
research and discussion in the design academic community (Zhen, 2022; Wang, 2023). Notably, 
Kengo Kuma, inspired by Song Dynasty Zen philosophy, has completed architectural design 
projects in the Song style, such as the Folk Art Museum Hangzhou (Zhang, n.d., Arquitectura 
Viva). 

These practices suggest that multi-sensory design extends beyond the enhancement of user 
experience and can facilitate deeper cultural appreciation and understanding. By engaging 
multiple sensory dimensions, such approaches enable cultural meanings to be communicated in 
a more accessible and emotionally resonant manner. In this respect, the application of multi-
sensory design theory demonstrates the feasibility of integrating traditional aesthetic principles 
into contemporary design practice. Within the context of attracting youth engagement and 
supporting cultural and creative capability formation in China, this perspective offers a viable 
basis for reinterpreting traditional cultural elements through design innovation, rather than 
relying solely on visual representation. 

Zhang and Ye (2021) highlighted the significance of multi-sensory experiences in product 
design from a Chinese perspective, which not only demonstrates the applicability of multi-
sensory experiences to the design of cultural and creative products in China but also implies a 
connection between multi-sensory design and emotional perception. They categorize cultural 
and creative products into three interactive dimensions: the material level, the behavioral level, 
and the spiritual level. In the meantime, users are enabled to transition from direct sensory 
perception to underlying emotional experience through interactions across the levels of object 
environment, situational context, and artistic conception. They believe in the pivotal role that 
multi-sensory design plays in enhancing users’ emotional experiences and cultural perceptions, 
substantiating its effectiveness for experience-driven cultural innovation and talent development 
in cultural and creative industries. 

3.4 Conceptual Framework 

China’s tea culture can continue to occupy a significant position in fostering cultural and 
creative capability formation in emerging fields, potentially evolving to embrace new daily 
practices that are more aligned with contemporary lifestyles (Sigley, 2015). Among its various 
historical forms, Song Dynasty tea culture is worthy of attention and revitalization. It can 
significantly deepen people’s understanding of China’s ancient history and related traditions. 
Moreover, the aesthetic principles of the Song period are entirely different from stereotypical 
perceptions of a monolithic Chinese style, thereby revealing the diversity of Chinese culture and 
aesthetic appreciation (Zhu, 2008; Benn, 2015; Jolliffe et al., 2023; Zhong & Lü, 2024). The Song 
Dynasty tea culture, as a representative form of Chinese ICH, can further be regarded as an 
experiential cultural resource rooted in distinctive aesthetic practices, and therefore offers a 



PRODUCT-DESIGN-ENABLED INNOVATION OF SONG DYNASTY TEA ICH: 
A TALENT DEVELOPMENT FRAMEWORK 183 

resource base for HRD-oriented cultural and creative talent cultivation. 

Figure 2 illustrates the conceptual framework grounded in the current research findings. 
This framework delineates a pathway from ICH resources to potential cultural and creative 
talent development in an HRD context and highlights the pivotal role of product-design-enabled 
cultural innovation as the enabling stage that connects heritage resources to youth engagement. 
The Song Dynasty tea culture serves as the origin for this paper, as it is a distinctive form of 
ICH native to China and in need of revival, with its rich historical connotations and exclusive 
aesthetic atmosphere offering numerous possibilities for storytelling. These characteristics endow 
it with significant research and development value for building youth-facing engagement 
pathways and talent pipelines. 

 

Figure 2 Conceptual Framework (Source: Authors) 

From a design practice perspective, the application of multi-sensory design theory in the 
product-design-enabled cultural innovation field of ICH holds great potential. Compared to a 
singular visual experience, the stimulation of multiple senses is more likely to attract the 
attention of young people and motivate their interest. Youth engagement is therefore 
conceptualized as the pipeline entry point, through which sustained participation supports the 
accumulation of cultural knowledge and the formation of creative capabilities. In turn, such 
capability formation provides the basis for potential cultural and creative talent development 
within a human resource development context. 

Within the pipeline entry point, youth engagement represents more than a transient 
response to heritage-related cultural and creative experiences. Based on the discussion in the 
previous sections, cultural confidence cultivation is incorporated as an important supporting 
element within this stage. Once product-design-led innovation captures youth attention, the 
subsequent integration of institutional support and participation-oriented activities in both 
higher education and the broader cultural and creative environment can help strengthen cultural 
confidence and foster sustained engagement. By providing a more structured context for cultural 
immersion, this process may help transform an initial point of attraction into a more sustainable 
pathway of participation. Consequently, youth engagement supported by cultural confidence 
cultivation can contribute to cultural knowledge accumulation, creative capability formation, 
and the development of a potential cultural and creative talent pool. 
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In addition, as noted in Section 2.3, MOHRSS (2024) provides a policy-based reference for 
considering more practice-oriented directions in cultural and creative talent development. In the 
present study, it may be further interpreted as a structural bridge linking heritage-based cultural 
participation with competency development in cultural and creative practice. Among the newly 
announced occupations, the one most directly relevant to this study is Cultural and Creative 
Product Planning and Operation Specialist (4-08-08-30), which is officially defined as an 
occupation engaged in planning cultural and creative products, designing products with cultural 
elements in response to market demand, and conducting marketing and operational activities 
for such products. The official attachment further outlines eight major work tasks, thereby 
clarifying the functional scope of this occupation.  

In line with the core logic of the present conceptual framework, Table 2 further illustrates 
the structural bridge role that MOHRSS (2024) may play in linking heritage-based cultural 
participation with competency development in cultural and creative practice. More specifically, 
Song Dynasty tea ICH practices, when translated through product-design-enabled and multi-
sensory innovative approaches, may support a gradual shift from relatively passive cultural 
reception toward more active participation, and in some cases toward self-directed involvement 
in product design and project development. In this sense, participants may progressively develop 
into potential talent and even initiators. 

Table 2 Mapping of Song Dynasty Tea ICH to Skills for  
Occupation 4-08-08-30 in MOHRSS (2024) 

Song Dynasty Tea 
ICH practice 

Related Multi-sensory / 
design translation 

Selected professional 
competency 

Related task(s) based on 
the MOHRSS (2024) 

attachment 

Dian Cha element 
interpretation 

Multi-sensory translation of 
heritage elements to 
support initial youth 

engagement 

Cultural awareness, 
cultural confidence, 

cultural interpretation, 
aesthetic understanding 

Task 1: Cultural 
material extraction; 
resource refinement; 

cultural element selection 

Song-style creative 
concept 

development 

Translation of aesthetic and 
sensory experience into 
product concepts, styles, 
and audience-oriented 

directions 

Design translation, 
storytelling, planning, 
concept development 

Task 2: Product 
positioning; style 

definition 
Task 3: Product concept 
definition; material and 

process planning 

Dian Cha product 
design and 
production 

Transforming participatory 
cultural experience into 

tangible product design and 
production practice 

Creative application, 
integration, product 

realization 

Task 4: Product design 
solution; design 

implementation; quality 
control 

Workshops, 
exhibitions, and 

promotion 

Sustaining participation 
through multi-sensory, 

interactive, and audience-
oriented experiences 

Cultural confidence 
cultivation, presentation, 

interaction, 
communication, market 

operation 

Task 5: Product launch; 
publicity; promotion; 
marketing activities 
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Song Dynasty Tea 
ICH practice 

Related Multi-sensory / 
design translation 

Selected professional 
competency 

Related task(s) based on 
the MOHRSS (2024) 

attachment 

Derivative product 
development and 
brand extension 

Shifting from participation 
to application through 
multi-sensory cultural 

translation into marketable 
products 

Intellectual property 
awareness, market 

responsiveness, 
development orientation 

Task 6: Intellectual 
property registration; 

rights protection 
Task 7: Market feedback 
collection; sales analysis; 
public opinion analysis 

Project 
documentation and 

follow-up 

Supporting the transition 
from participant to 
practitioner through 

project-based development 
and operational continuity 

Project development, 
operational continuity, 

professional growth 

Task 8: Project 
archiving; contract 

management; traceability 
assurance 

Note. This table provides an illustrative mapping only. 

The transition from youth engagement to talent development may also be interpreted from 
an HRD perspective through the KSA (Knowledge, Skills, and Abilities) framework. In this 
pathway, engagement with Song Dynasty tea culture through product-design-enabled innovation, 
particularly through multi-sensory experiences, may first contribute to the accumulation of 
relevant cultural knowledge, including a stronger understanding of ICH, Song Dynasty tea 
culture, aesthetic principles, and related cultural contexts. With further participation, such 
engagement may also support the development of creative and communicative skills, such as 
cultural expression, design translation, storytelling, planning, presentation, and interaction. 
Over a longer period of sustained participation and practice, these forms of knowledge and skill 
may be further consolidated into broader abilities related to cultural and creative application, 
integration, and future professional development. Accordingly, youth engagement does not 
directly lead to talent development, but may instead function as a pipeline through which 
knowledge, skills, and abilities are gradually formed and strengthened toward that longer-term 
outcome. 

3.5 Empirical Support 

To further examine the relationships proposed in the conceptual framework, this study 
incorporated a quantitative survey among Chinese youth participants aged 18 to 30. The four 
constructs in this section were operationalized from the key dimensions of the framework for 
empirical examination. Using a five-point Likert scale, the questionnaire measured these 
constructs, as summarized in Table 3. 
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Table 3 Construct Definitions 

Construct Definition 

Chinese ICH Awareness 
Understanding of and interest in Chinese intangible cultural 
heritage, with Song Dynasty tea culture regarded as one 
significant heritage resource in this study. 

Design-Enabled Innovation Appeal Perceived attractiveness of multi-sensory and design-driven 
cultural products. 

Youth Engagement Intention 
Willingness to participate in tea-culture-related or heritage-
based cultural activities, with potential relevance to the 
strengthening of cultural confidence. 

Talent Development Inclination Intention to develop related skills or pursue relevant career 
pathways. 

A total of 156 valid responses were collected in May to June 2025 in Fuzhou, Fujian Province. 
Descriptive results indicated a moderate level of Chinese ICH Awareness, while Design-Enabled 
Innovation Appeal, Youth Engagement Intention, and Talent Development Inclination showed 
comparatively higher mean scores. This pattern suggests that the respondents demonstrated 
relatively stronger responsiveness to design-enhanced cultural experiences and relatively positive 
inclinations toward participation and related developmental pathways. Reliability analysis 
further showed satisfactory internal consistency across all four constructs, with Cronbach’s α 
values ranging from 0.82 to 0.91, suggesting that the measurement scales were appropriate for 
the subsequent analyses (Table 4). 

Table 4 Reliability Scale 

Construct Mean SD Cronbach’s α 

Chinese ICH Awareness 3.42 0.71 0.82 

Design-Enabled Innovation Appeal 3.88 0.65 0.88 

Youth Engagement Intention 3.95 0.69 0.91 

Talent Development Inclination 3.76 0.73 0.87 

Correlation analysis further showed positive associations among the four constructs, as 
presented in the lower triangle of Table 5. Chinese ICH Awareness was positively associated 
with Design-Enabled Innovation Appeal (r = 0.45, p < .01), Youth Engagement Intention (r = 
0.40, p < .01), and Talent Development Inclination (r = 0.38, p < .01). Design-Enabled 
Innovation Appeal was also positively associated with Youth Engagement Intention (r = 0.68, 
p < .001) and Talent Development Inclination (r = 0.60, p < .01). In addition, Youth 
Engagement Intention was positively associated with Talent Development Inclination (r = 0.72, 
p < .001).   
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Table 5 Correlation Analysis 

Constructs 1 2 3 4 
1. Chinese ICH Awareness     

2. Design-Enabled Innovation Appeal .45**    
3. Youth Engagement Intention .40** .68***   

4. Talent Development Inclination .38** .60** .72***  
Note. ** p < .01, *** p < .001. 

Overall, the quantitative findings show positive associations among the four constructs and 
are broadly consistent with the proposed framework. In particular, Design-Enabled Innovation 
Appeal was positively associated with Youth Engagement Intention and Talent Development 
Inclination, supporting the relevance of design-enabled cultural innovation and multi-sensory 
design approaches to heritage revitalization and potential cultural and creative talent 
development. 

4. Conclusion 

With the ascendance of China’s overall economic strength, the material conditions and 
living standards of its citizens have improved. Nonetheless, despite the satisfaction of material 
needs, a disparity persists between the cultural and spiritual dimensions of the people. At present, 
there is a lack of effective integration between Chinese cultural heritage and the creative 
expressions of contemporary society, necessitating the identification of a point of connection 
between these two domains. By understanding the approaches used by developed countries, such 
as Japan, which effectively develop the soft power of the relevant cultures, scholars and creative 
practitioners need to explore some effective and viable innovative strategies based on local 
realities and sectoral talent needs. 

Focusing on the cultural and creative industries, this study highlights the importance of 
combining ICH creativity and innovation with HRD-oriented talent cultivation, developing 
practical creative design, and building a bridge between Song Dynasty tea culture and the sub-
cultural interests of young people. This can not only effectively attract the attention of young 
people and play a role in reviving the culture, but also help to foster youth engagement as the 
entry point of a talent pipeline through culturally resonant experiences, thereby supporting 
capability formation and the development of potential cultural and creative talent. The 
interdisciplinary combination of innovative thinking is likely to remain an important direction 
in this field, particularly in linking ICH resources, design-enabled cultural innovation, youth 
engagement, and HRD outcomes. 

In conclusion, this study provides a conceptual basis for understanding how Song Dynasty 
tea culture, as a representative ICH resource, can be linked with contemporary development 
through product-design-led innovation. The discussion suggests that heritage revitalization 
should be understood not merely as cultural preservation, but as a viable pathway for youth 
engagement and creative capability formation. In this sense, the proposed framework offers a 
useful reference for future research on heritage-based design innovation and talent development. 
Further studies may continue to refine these relationships through case studies, expert 
evaluations, youth surveys, or comparative analyses. 
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